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What's The Problem?

Gérard School of Football Proposal

Many young people fall by the way side when trying to become a professional footballer and those that don't, will not know
what they want to do afterwards. Some will, but the majority won't and also a large percentage struggle in terms of
communication skills, decision making etc. In general, alot of pupils at school struggle to find direction in their lives and
motivation towards their studies, including, gaining experiences through interaction with other people in various fields of
expertise. As a result, attitudes can become poor, associated with discipline and behaviour. These are the pupils that only need a
little push, encouragement, guidance and direction to make their beliefs, ideas and passions come to life in a positive and
structured manner that maintains the values of 100% positive application to studies, life and developing the ‘core” skills that
progress that individual along the career pathway to success. Through our help and support, we can make that pathway ‘the
right one” that meets the needs of the student and facilitate the process to help your school pupils excel in everything they do.

How Can Our Solution Solve The Problem?

Your students will recognise that they have skills and enterprise potential, embrace this and become well equipped to handle
success as well as adversity and taught the skills to be leaders and positive role models. This will act as a guidance and facilitative
process that provides your students with direction, inspiration and hope for their futures and will ultimately change their lives
for the better, enabling them to show initiative and the ability to adapt to changing circumstances.

CHARLES CRACKNELL FRSA

Holder of the Queen's Award for
Enterprise Promotion

Employment and Youth Enterprise

Manager for Hull City Council

“Gérard Jones i s on:

entrepreneurs who though only 20 )
has been awarded the status of
Enterprise UK ambassador.

The Gérard School of Football is a
specialist football development centre
based at Hull University that provides
special ist football performance
coaching to boys and girls from the
ages of 8 -14yrs old of all abilities.

| am honoured to be a friend of

HARRY RICH

Former Chief Executive of Make
Your Mark Campaign

“As a power ful exal

entre preneurship in action we
believe that Gérard has the perfect
skills to take the enterprise
message further and as an
Ambassador, can empower people
to make their ideas happen. His
role in helping us extend the reach
of the Make Your Mark campaign S
is essen tial. We at the campaign
can talk about the importance of
being enterprising but Gérard can
show people how it is done first
hand!”

Gérard School .of Foo't

BONNIE HARRIS
Ambassadors Coordinator at
Enterprise UK

“Gérard Jones has been
involved in several enterprising
& guest speaking opportunities
and is growing as one of our
most enterprising and
inspirational speakers having
beeninvolved in eventsa t
Wakefield College, Step -UP
Calderdale and most recently
Global Entrepreneurship Week
2009 in Hull  to name but a
few”

VANESSA BROWN

Role Models Manager at Enterprise UK

“Gérard was involved
Entrepreneurship Week 2009 in Hull which
was a part of a world -wide weeklong event

t hat saw the , Make

2009" rising in partici

56,000 students to an astonishing
72500!
has really made a different to the
experience of the students he wo
on the day and | have received fantastic
feedback from teachers and tutors who

have said how much value he added to the

day along with the great amounts of
appreciation to hi

Gérard"s support

rked with

STEPHEN LOGAN

Careers & Aim Higher
Coordinator at Malet Lambert

School Language College (Hull)

“On behalf of Malet Lambe  rt School
Language College | would like to
thank you for your support at the

Make Your Mark challenge as it is

very much appreciated. The

students really enjoyed the day and
your insight was invaluable. We

look forward to working with you

again in the futu re” .

KIRSTY MURRAY

CIPs Marketing and
Communications Officer at
Newham College (London)

“Thank you for the presentations
you gave, they were really
interesting and gave the

students a fantastic insight into

how to set up a new business
(especially starting out with little
financi al backi mg!
lot of positive feedback from
students, particularly as you are

a young entrepreneur. If we

have any future events which we
think you might be interested in,

Il “1l be in touch.



Description of Business Service — Gérard School of
Football Enterprise Show

Gérard School of Football (GSF Enterprise Show) is for children and young people aged from 11-16yrs.
Philosophy

The goal at the GSF Enterprise Show is to develop your students to embrace enterprising thoughts and
behaviours, in maximising their potential and progress their academic and life excellence.

The students that embrace this will be the ones who choose a career path different to the one they are on
now, in a positive way that will be enable them to embrace their life skills / experience and qualifications to
help inspire the greater community, act as role models themselves and also progress into fields which they
can be leaders in.

Having coached, trained and developed dozens of youth players, professionals, college and
academy/centre of excellence players at every level, including launching my own specialist football
development centre which is the North of England Premier Football School, the name behind
revolutionising youth development in the UK in 2011 following our formed partnership ‘in principle’ with
Lilleshall National Sports Centre; including my roles as an ‘Enterprise UK’ ambassador, ambassador for
‘icould’ and guest speaker for innovative new program ‘Enterprising People’ which is supported and
appointed by Hull City Council to deliver a series of workshops and speaking sessions in schools
throughout the city, designed to inspire, excite and engage young people.

| deliver several inspirational and motivational speeches throughout the UK, facilitate, advise and guide
students in enterprising activities and act as a business mentor and coach to young people.

By drawing upon my own life experiences, | have devised a program that focuses on the individual and their
total football (optional) , academic and personal life development. Our program provides your students with
the necessary skills to excel, the physical and mental capabilities to perform these skills, including the
mental approach required to produce and sustain that high level of performance on a daily basis, and the
nutritional knowledge, lifestyle habits and academic knowledge necessary to unleash potential and
maximum performance. Each day, our staff will emphasise this formula for success and the importance of
‘living like a pro’ and ‘not being afraid of dreaming’ to maximise results.

The GSF Difference

GSF Enterprise Show is committed to providing an inspiring, dynamic and multi-cultured environment
where your students have the potential to flourish, expand their horizons, learn life lessons, and attain their
goals. We cultivate young people so they are confident and prepared for the challenges that their sport
(optional), and, more importantly, what life has in store. Your students will become equipped to handle
success as well as adversity and taught the skills to be leaders and positive role models.



WHAT MAKES US UNIQUE
Improvement Guarantee

We have absolute belief in our ability to improve any pupil who is ready to listen, work hard, complete their
homework and follow our instructions.

It is possible to map improvement over time, and the important feature is the gradient of improvement.
We believe that the value of a service is important and must incorporate progression which you will be able
to see through our detailed reviews and assessments so that you are aware of the levels of developments
made.

Highest Quality Coaching & Guidance

Our fees represent the high quality of coaching and guidance in academic, life, athletic, business and
football performance. The Gérard School of Football Enterprise Show will cater for the student demands
and will provide the unique and exceptional opportunity for all students to have the chance to incorporate
the skills learnt into real-life situations.

Business Premises

We are based at the state-of-the-art, purpose built Enterprise Centre at The University of Hull which is
approximately three miles from Hull city centre. It is positioned close to the main entrance to the University,
providing easy access to high-quality facilities. The centre's facilities are the result of an extensive
refurbishment of a building located at the heart of a new campus ‘business quarter', adjacent to the
impressive Business School and Logistics Institute. Where else is better to give your students the
opportunity of recognising, realising and fulfilling their ‘enterprise potential’ than at our home, the
‘Enterprise Centre’.

Why Do It?

Since 2004, work related learning has been a required element of Key stage 4 and 5. Enterprise Education
will help engage your students in a range of subjects, and in doing so, raise grades as part of your schools
overall improvement program. Enterprise education can also raise the profile of your school in becoming
recognised as a centre for encouraging students to be more enterprising and as a result, can enable your
school to be recognised by Enterprise Education Awards. By promoting enterprise and positive life skills
development within your school, you’re helping your student’s become enthused by developing ‘core’
enterprise and life skills and attitudes through their learning, to aim high and not be afraid of taking risks.
This helps young people become ready for the world of work.

What Research Tells Us?

Ofsted found that where enterprise learning was very good, there was a clear vision about its potential for
raising standards and preparing young people for adult life. Enterprising schools have an ethos which
encourages both staff and pupils to take responsibility for decisions and become recognised for having
developed innovative ways of teaching and learning which engage local businesses & communities.

Work-related learning has been a statutory requirement since 2004, with Enterprise Education a central
part of work-related learning. Student’s involved in ‘Straight-To-The-Point’ Enterprise and Life Education,
take more responsibility for their actions, become creative thinkers and develop very good decision making
skills, build in confidence and are able to act on their own initiative, having the drive to make things happen.
As stated by the National Curriculum (K3&K4) enterprising people create and implement new ideas and
ways of doing things, handle uncertainty and respond positively to change and develop a positive ‘CAN DO’
attitude to life.



Views on Enterprise

LORD ALAN

SUGAR

Government’s
Enterprise Champion
fWe need entre

now more than ever, to make
sure businesses survive
these difficult times and are
able to fully exploit the

opport uni ties of

ENTERPRISE UK
National Campaign to
Unlock the UK'’s
Enterprise Potential
fEvery young person should
experience an enterprising
education and the chances
to develop enterprise skills
and attitudes! More real-life
enterprise opportunities
should be available for
pupils in schools, with
enterprise at the heart of
economic development and
regenerationo.

PETER JONES

Leading entrepreneur and
star of hit TV show BBC
Dragons Den

AEnt erprise is t
future economic growth and
success in today
| have successfully managed to
create my own businesses by
adoptingdodéd a&camnt
ensuring that | never lose sight of
the end goal. It is vital that we, as
a nation, encourage people to
believe in themselves and that

we nurture their passion, drive

and enthusiasma

NATIONAL
CURRICULUM

Qualifications and Curriculum
Authority

AEnt erprise educat
young people to be innovative, to

take and manage risks, and to

develop determination and drive.
Enterprise education is not about a
body of knowledge - it is about
developing young people's ability to
embrace change positively, show
initiative, take responsibility and
manage themselves. Developing
enterprising and entrepreneurial
qualities will benefit young people in
their personal and working lives, and

t he

DAVID CAMERON

Leader of Her Majesty’s
Opposition

fAcross the country, businesses
are the lifeblood of our
communities, creating jobs and
prosperity, especially during these
difficult times. It is vital that we
appreciate the role which enterprise
and entrepreneurship plays as a
force for good as an engine of
progress i doing all we can to
inspire a new generation to get
involved as wella

KAREN BRADY

Former Managing Director
of Birmingham City FC

O6Worl dés Leading

Businesswoman'

fAs the first woman managing
director of a football club, and the
youngest managing director of a
UK PLC, l &m used to
asapi oneer. Thatod
entrepreneurship is so important -
every entrepreneur out there is a
pioneer, breaking new ground in
their own way, and overall making
a major difference to our society
and economyo .

communities in

ALEX MCWHIRTER

Head of Enterprise at
Yorkshire Forward

The regional development
agency charged with
improving the Yorkshire &
Humber economy, funded by
central government and EU.

fEnterprise and

entrepreneurial behaviour are
key drivers in the growth of

our economy and to ensure

that we exploit opportunities in
the future and accelerate our
regional growt|l
we embed a positive attitude
towards enterprise in our
young peopl eod.

NICK CLEGG MP
Leader of Liberal
Democrats
AEncouraging
and nurturing business
skills from a young age is
essential for our economy
and for jobs, both locally in
Hull and up and down the
countryo.

CHARLES CRACKNELL
FRSA

Holder of the Queen's Award
for Enterprise Promotion
Employment and Youth
Enterprise Manager for Hull
City Council

fl believe that it is important to raise
the aspirations of our enterprising
young people in order to enable
them to dream dangerously and
achieve their dreams. Through
changing the way business and
education works together and
instilling enterprise skills and attitude,
we can, with our young people,
enabl e Huné UK&sonomynta
prospero.



Is there funding available?

In the 2007 budget, Gordon Brown announced £180 Million would be made available over three years.

But Why Choose Us?

I’m recognised as a motivational and inspirational speaker, business mentor and life skills coach in my
various roles as an ‘Enterprise UK’ ambassador, a national campaign run by Enterprise Insight, which is
chaired by leading entrepreneur Peter Jones and endorsed by Prime Minister Gordon Brown, has seen me
encourage, inspire and increase entrepreneurial and enterprising behaviour among people in the UK,
including being a Youth Board Member at ‘icould’, a free, independent online resource which offers people
of all ages, ideas, direction, inspiration and hope for their futures, following celebrities such as senior
business people (WPP CEO Sir Martin Sorrell and Sir Richard Branson) and professional sports athletes
such as (Olympic sprinter Jeanette Kwayke) to name but a few in supporting this national initiative which is
managed by CRAC: The Career Development Organisation.

| am also a guest speaker for Hull City Council ‘Enterprising People’, previously a business mentor and
coach for ‘Step-UP’ organisation.

This has not only embraced my own skills in inspiring and developing young people, it’'s allowed me to gain
more credibility and enhance my reputation as an impressive speaker, coach and mentor to young people
throughout the UK.

Gérard School of Football Ltd is also a part of ‘The Networking Village’ that was involved in Global
Entrepreneurship Week 2009, which is made up of organisations and representatives across Hull and wider
region who offer young people the chance to gain advice, opportunities and help in achieving their aims and
aspirations, including being an active ‘Supporter’ of The Malet Lambert Young Chamber, sponsor of Global
Entrepreneurship Week 2009 in Hull and currently an ‘Official Supporter’ of the ‘Hull Youth Enterprise
Partnership’ which is an informal public / private / community partnership, that boasts over 60 partner
organisations in supporting Hull’s enterprising young people, with the vision of growing the city’s economy
for the benefit of young people and facilitating opportunities to widen the entrepreneurial spirit within the
city. The secretariat of this partnership is provided by Hull City Council.

This contributes to the exceptionally high level of experience, expertise and quality of service we are able to
provide.

Having built this portfolio of experience and expertise, | have been invited to join the UK’s leading business
and enterprise education charity “Young Enterprise UK’ an organisation that boasts more than 40 years'
experience, Young Enterprise UK is made up of 12 regional organisations who operate through the support
of the business community and the Government. YE UK is an active member of the international Junior
Achievement / Young Enterprise movement and was a founding member of JA-YE Europe, is an
independent, not for profit Education Association which was formed in 1993, with National member
organisations drawn from 39 countries. This will see me contributing to Young Enterprise UK’s vision, to
inspire and equip young people to learn and succeed through enterprise.

Costs

£75 per hour, per module being delivered - min order of 2 modules to be delivered. Max. 10 children /
young people (if more we would require the help of your teachers as assistants).

We can tailor the programs to meet your needs but we usually deliver the program for example:
Communication Skills (Lhour); Performance Analysis (1hour); Mental Conditioning (Lhour); Enterprise Skills
(2hours) — in total 5hours delivery of 4 modules in one day for any Year Group (Off Timetable Days).

Total Cost: £375 for days’ worth of activities plus improvement guarantee.



GSF Enterprise Show — Innovative Program

This process is focused around your needs and requirements and can be delivered through a series of
sessions for as long duration as you desire to gain the maximum results.

The GSF Enterprise Show will become recognised as a pioneer in the field of developing student’s
performance and character development. Our comprehensive training programs are designed to improve the
total individual and are founded upon eight disciplines / modules:

Life Skills — Teaches students the skills and characteristics that develop high performance thoughts and
habits in both sports (optional) education, business and life.

Mental Conditioning — Builds the mental skills that help students reach their goals and compete at their
best on any given day at any given task.

Enterprise Skills- Develops the student’s enterprise skills and thought’s that can be applied to everything
and anything whilst providing the direction, inspiration and hope in achieving what they want whether that
is business or life or both.

Performance Analysis — Allows the students to identify their strengths, weaknesses, opportunities and
threats — setting structured plans of improving their performance through their academic studies, life and
future through planning goals, targets and areas they need to improve to develop their performances and
how they will go about it.

Educational Advantage — Supporting the academic process through providing guidance and support on
anything they find difficult within school, business and life by working with you to facilitate the process in a
systematic approach

Nutrition - Optimizes personal nutrition to meet high level lifestyle and school / sport demands. Sample
topics include: optimal everyday nutrition, eating plans to meet specific demands, body composition, energy
balance and body weight issues, dietary supplements, hydration strategies and maintaining nutrition while
travelling. By fuelling the body correctly they are greater enhancing their chances of optimum performance.

Communication by Switched On- GSF Innovative program - Improves self awareness, social interaction
and overall communication in sports and life through improvisation and role-playing exercises.

Physical Conditioning — Develops sport-specific strength, power, movement, speed, agility, flexibility, and
conditioning. (Optional related to whether they like sport or not — as we cater for all likes and dislikes).




Life Skills

The way we think... directly influences our level of success in life.

So many times in life people look at situations and do not see any other options. They remain frozen
considering only the ways that they are accustomed to doing things to move forward, even though they do
not always succeed. People often continue to use an unproductive thought pattern because it’s all they
know, they are afraid to consider other possibilities, or just unable to see what else is out there. Life Skills is
designed to help people find numerous other ways and to be open to different options.

Life Skills is about teaching life skills that will lead to the best possible results in anything a person does.
Talent alone is not enough to create great success in life. There are numerous ways to strive for success in
life. These skills are the foundation to a different ways of thinking that breeds success. It allows your
students to find ways to do well in the face of adversity and to look for options no matter what
circumstances cross their path. Life Skills is geared towards helping create thinking patterns that will open
opportunities to succeed in their educations, family life, friendships, sports and life after sports (if specific
sport is their cup of tea) and business (if this is of interest to them as we cater for all needs, likes and
dislikes).

The Life Skills curriculum is forged from my own enterprising journey and experiences. This module will
help your students know how to make changes in the way they think to help them achieve greater success. It
starts by creating a basic foundation for changing their thought patterns and then it starts adding tools that
culminates into a way of thinking and performing successfully.

Setting the stage for change
You've always had potential

Awareness
Basic Mechanism Your brain
Attitudes are habits

First you form habits then they form you

Motivation from within

Changing inside & out

Building self-esteem

Most people don't aim too high

Living one day at a time

Living Your Goals Taking the next step
Managing change without distress
Living the concepts

Foundation

Building Blocks



Mental Conditioning

Success in Sport, School and life is not a matter of chance...

As individuals we invest a great deal of time, energy and resources to ensure we are prepared for
competition. Many students focus a great deal of time and energy on the physical and technical components
of training and those that are not interested in sport or specifically football; focus their energy into their
social aspects even though this area is largely underdeveloped and exclude the mental components of
training to implement into their school work and life because they don’t find it as interesting and challenging
— therefore it’s our duty to impart knowledge to your students and give them an understanding as to why
there choice of application is important and how that relates to mental attitudes — as the more motivated the
students are to doing something the more they get from it and it’s creating that understanding to improve
performance levels with school and life and sport if desired.

Every student, no matter the age or level needs a strong connection between the mind and the body. Too
often students neglect training their mental skills and yet in the heat of life itself - students make mental
errors that ultimately influence the outcomes and success in life.

Mental Conditioning is the process of building the mental skills that will greatly help your students reach
their goals and compete at their best on any given day in any given situation. Our mission is to simply
‘optimize mental performance through education, support and application’.

1 Education: To help train the basic tools and techniques for effective mental performance.

T Support: Help your students develop a personalized and appropriate profile for their sport and
performance needs in academic and life settings to meet those demands.

1 Application: To transfer mental conditioning into practice on a daily basis.

The Mental Conditioning module has developed a core curriculum based on academic and real-world
lessons from the fields of science and some of the most successful athletes and successful business people,
influencers and academic scholars in the world, both past and present. This addresses the need to manage
our awareness, energy, thoughts, relationships and our ability to not just ‘say’, but ‘do’! Actions speak
louder than words!

Self Awareness
Motivation

Relaxation
Activation

Confidence
Thought Management Concentration

Attitude
Relationship Management Group Dynamics

Transfer to Sport
Transfer to Life

Awareness Management

Energy Management

Application Management



Performance Analysis & Enterprise SKills

Learning from your mistakes.

Performance analysis module involves assessment of how well your students perform in any given tasks
whether it be in life, school work or simply helping to facilitate the process for the encouragement of future
business / enterprising ideas and dreams and how to perform effectively in gaining the desired outcome.

How Can Performance Be Monitored?

Testing and measurement are the means of collecting information upon which subsequent performance
evaluations and decisions are made.

Through analysing their own performances — selecting and implementing structures, goals and targets on the
aims and objectives they need and desire to achieve in order to gain optimum performance; what they need
to improve on and how they will go about doing this.

This module is extremely paramount as not only does it relate perfectly to those in sporting applications and
involvements but primarily is a resource tool that if used accurately, can benefit all in knowing basically
how they will achieve anything they put their mind too.

Belief is a powerful tool to embracing each students talents (they will identify and recognise that they do
have strengths and what those are which will improve their confidence, enthusiasm and motivation to
everything they set their minds too) , the analysis of performance is a factor that | have implemented in my
life and through research, | have found that it is and has been used in some format or another by successful
and inspirational leaders throughout history.

It comes down to one thing — solving the problem (by creating critical thinkers and solution orientated
individuals, your students will take these skills and adapt them into everyday life settings now and in the
future).

This module is also available for corporate use.

By using these techniques, your students can start to tackle problems that might otherwise seem huge,
overwhelming, and excessively complex.

As such, these tools give your students a starting point in solving problems that would leave other people
feeling helpless, and intimidated by the situation.

The sections below start with some simple complexity skills. It then moves on to look at more powerful,
‘industrial strength” techniques like the use of Systems Diagrams, SWOT Analysis, Cash Flow Forecasting
and Risk Analysis. We conclude four powerful business strategy tools: Porter's Five Forces, PEST Analysis,
Value Chain Analysis and USP Analysis that can be used in everyday life again through adaptation to meet
your student’s needs.



T Extracting maximum information from facts -

Appreciation.
T Quickly getting to the root of a problem -

5 Whys.
1 ldentifying possible causes of problems -
Cause & Effect Diagrams.
Organizing ideas into common themes - Affinity Diagrams.
Solving problems by looking at what's going right - Appreciative Inquiry.
Understanding how a process works - Flow Charts.
Understanding the way factors affect one-another - Systems Diagrams.
Methods of Risk Analysis.
Analyzing Strengths, Weaknesses, Opportunities and Threats - SWOT Analysis.
Understanding the big picture - PEST Analysis.
Understanding how to position your market offering - The Marketing Mix and the 4 Ps.
Understanding the different risks of different options - The Ansoff Matrix.
Focusing effort to give the greatest returns - The Boston Matrix.
Understanding where the power lies - Porter's Five Forces.
Get ahead. Stay ahead - Core Competence Analysis.
Crafting your competitive edge - USP _Analysis.
Identifying the things that really matter for success - Critical Success Factors.
Making sure all parts of your life / potential organization etc work in harmony - The McKinsey 7Ss.
Surviving the crises that come with growth - The Greiner Curve.
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The first half of the section covers general approaches to problem solving, positioning and processes.

Appreciation is a useful technique for extracting good information from dry facts. Cause & Effect Diagrams
are useful for making sure that your students have considered all factors relating to a problem. Affinity
Diagrams help your students organize disparate items into related groups, while Systems Diagrams are
hugely powerful tools for understanding how factors interact in complex situations. Finally in group
activities, Risk Analysis provides a formal framework for identifying the risks your students may face, and
helps them to work out a strategy for controlling them.

The second half of this section looks at business strategy techniques: techniques that help your students
understand business and its environment, so that your students can identify the best way forward (if they are
interested in business).

SWOT Analysis helps your students to work out a survival and success strategy in a competitive
environment that can be adapted to any giving task and situation. PEST Analysis and Porters Five Forces
help your students understand the business environment they are interested in operating in. The Boston
Matrix, Core Competence Analysis and USP Analysis helps your students build a competitive edge and the
articles/activities on Critical Success Factors, The McKinsey 7 Ss and the Greiner Curve help your students
focus on the things that matter in complex business / life situations. Each of the above has specific
applications that can be used.

Good decision making is an essential skill for career success generally, and effective leadership particularly.
If your students can learn to make timely and well-considered decisions, then they can often lead themselves
and teams to spectacular and well-deserved success. However, if they make poor decisions, this risks failure
and their time as a potential leader will, most likely, be brutally short. These are examples and skills they
can learn effectively, collectively and individually.

The techniques in this section help your students to make the best decisions possible with the information
they have available. These tools help them map out the likely consequences of decisions, work out the



importance of individual factors and choose the best course of action to take.

These techniques build on the tools discussed in the section on Problem Solving Tools, in that Decision
Making follows on from an understanding of the situation. The section on Creativity Tools will help your
students to explore what alternatives are open to them.

These two disciplines ‘modules’ also incorporate leadership skills; project management; practical creativity;
time & stress management; information skills and memory improvement.

Educational Advantage

Work Smarter, Work Harder!

Educational Advantage is the support of your student’s studies in your academic national curriculum
program and acts and a method of applying advice, guidance and help in any difficulties they may face and
through working together we can help facilitate that process to make it easier. We make the primary and
secondary school education process less stressful for your students and their families, whilst promoting
lifelong learning techniques during a student’s primary and high school years.

Educational Advantage motivates students to pursue excellence in school coursework and test scores. We
include opportunities to develop skills such as decision making, time management, critical thinking and
problem solving highlighted in the disciplines previously. Any involvement you require from us; be it
specifically myself to offer support or advice in any way, shape or form, both I and my team are more than
happy to help by being there for you and your students when it counts most.



Nutrition

Assess. Analyze. Advise. The Steps to Optimal Nutrition...

Nutrition is a key element in achieving optimal performance in any sport, and massively life! at any age or
level, and plays an integral part in the development of your students as what people often forget — that
fuelling your body with the right foods, living a good healthy lifestyle and maintaining the regeneration
needed (sleep etc) the body is in a better state to absorb new information, perform, adapt and excel at any
given task. The demands of training, practicing, travelling, studying and competing produce a complex
lifestyle that requires high quality nutrition which can be maintained in practical real life situations. The
Nutrition module applies the best of current knowledge to each student’s individual needs in order to
customize their eating and drinking into a unique plan aimed at supporting maximal performance.

The mission of the Nutrition module is to enhance personal, lifestyle, and more specific sports &
life/academic performance through optimal nutrition. We focus on this through a three-step process:
Assessment, Analysis, and Advice:

Assessment:

Past and present health and lifestyle, current eating patterns, personal and cultural food preferences, and
special nutritional needs are assessed, alongside specific demands for muscular energy, body composition
changes, and recovery. The demands needed for your students to be able to apply themselves fully to their
academic study are as vital if not more paramount.

Analysis:

An accurate record of eating and drinking during the normal daily training and practice / study regime is
analyzed to show macro- and micro-nutrient status, and energy and fluid balances are measured under
realistic conditions that are relevant to the student. The students will also become more positive about
nutrition and learn firsthand about nutrition and will inevitably develop a great level of understanding.

Advice:

Working with the students, plans are developed for changes in body composition, complete hydration, ideal
nutrient intakes for performance, and for long term health and wellness. These are supported by an on-going
strategy for implementing the changes required for optimal nutrition in practical situations both home and
about their daily travels.

Sport & lifestyle demands
Health & fitness status

Height, weight, & growth status
Body composition
Eating patterns & preferences
Dietary Intake Fluid balance
Nutrient intake profile
Everyday optimal eating
Personal Nutrition Plan Fine-tuning for training gains
Planning for peak performance

Supplement use
Lifetime health & wellness

Personal Profile

Body Parameters

Education



Communicationby i s wi tomoh e d

Communication is critical... no matter who you are!

Switched onis Gérard School of Football’s unique innovative program that focuses on building self-
confidence and effective communication while developing invaluable skills for life, including areas which
focus around being more enterprising in life.

Switched on.. will greater enhance your students ability to have good levels of communication to
implement in social interaction, as well as develop their self-awareness, and overall components to
communicate effectively at all levels while exercising tact and diplomacy including the ability to adapt to
every situation they may be in.

Switched On.. believes that successfully communicating with peers, adults, coaches, teammates, etc. is no
different than making a 30 yard shot at goal or a simple 10yard pass; it’s challenging and therefore requires
practice, discipline, and a professional coach.

Switched On... teaches through improvisation and role-playing. Our entertaining, interactive style keeps
your students on their feet with the same intensity with which they physically & mentally train during
football (be it their sport) or life and school. This innovative curriculum allows your students to feel
prepared and confident for all communication scenarios without sounding rehearsed.

This program will also be available for corporate use.

Junior Curriculum

Self Awareness Creative Thinking
Professionalism/Responsibility Body Language
Conversation Skills Knowing your Audiences
Appropriate Humour Public Speaking

Interaction with Teachers/Coaches/People Character Development
Elite/Professional Curriculum

Pre-Combine/Pre-Draft Interviews with Teams, Coaches, etc. Television, Radio, Print Interviews
Business Meetings Networking

Press Conferences Interaction with Fans and the Public
Preparation for Talk Shows, Award Shows, Special Events, etc.

Corporate Curriculum

Presentation Skills Workplace/Team Humour
Delegating Responsibilities Media Training
Client/Player Retention Supporting the Brand Identity

Knowing your Audience and playing within your game Communication with Authority



Physical Conditioning

Train hard, train smart...

The Physical Conditioning module is a pioneer in athletic performance enhancement. We are committed to
providing an atmosphere that is comprehensive in the aspects of education, integrity and an overall
commitment to the athlete.

The goal of performance training is to raise the ceiling of athletic potential... expanding and
enhancing the athletes skill set to enrich athleticism. The ability to affect all student-athletes regardless
of age or sport reflects our core function, to provide a proven performance enhancement training system to
maximize athletic potential. Through the integration of scientific research, we create a uniquely harmonized
program that is dedicated to achieving athletic excellence.

The Physical Conditioning discipline has the proven track record of elevating athletic performance for
athletes at every level from professionals to adults to juniors who compete in every sport imaginable due to
the extensive components it incorporates which have proven validity due to their regular use in professional
sporting environments. Our methodology has been developed to seamlessly integrate the different training
systems to match the student-athletes’ needs to the proper training paradigm. By applying a tailored
approach based on each student-athlete’s individual needs and goals we can enhance strengths and address
weaknesses to truly maximize the time investment.

Active dynamic warm-up
Active isolation stretching

Proper firing patterns
Activation of stabilizers

Plyometrics
Movement Multidimensional movement
Technical mechanics
Stability and propulsion
Strength and Power Force rate development
Multi-planed motion training

Metabolic training
Energy System Development Medicine ball
Training zones

Mobility - Flexibility

Core Posture

This is through our football coaching — optional module for those interested in participating in football and
being coached football.



Meet the Champions — Additional Service

With the number of great athletes and role models that have progressed through school and professional
youth programs up and down the country, and are previously / currently playing either professional football /
sport or existing academic and business enterprise professionals, your students will be able to benefit from
their presence, advice and experience. It’s important to share their journey’s including my own with all of
your students. The obstacles and adversity encounters that that they, and | have encountered, and what your
students will have to endure and must overcome to realise their potential, are the lessons that your students
can learn from, and, gain insight to help them in their own journey.

Through “Meet the Champions” your students will hear what it takes to get to the top level from people who
have experienced what they are currently going through. Hearing these stories of each inspirational person’s
path to greatness gives your students insight within a forum that cannot be duplicated.



Owner(s) Personal Details
Knowledge and experience.

GERARD JONES
Co-founder and Director of Gérard School of Football Ltd

Former youth player at previously known Halifax Town AFC (when professional), along with trial spells at Stockport County FC,
Mansfield Town FC and Doncaster Rovers FC; Gérard has played at both youth and reserve level for professional football clubs but
unfortunately got released at the age of 19. First non-league player to feature in the world’s biggest football magazine FourFourTwo
‘I'm Abit Special’ Article, Gérard has been scouted by Middlesbrough FC and Chelsea FC among others as well as turning down
offers to play in the USA on a scholarship to pursue a career as a professional football and life skills coach and entrepreneur.

Gérard has coached at Halifax Town Centre of Excellence / Shadow Squad, Calderdale College Football Academy, East Riding
County FA within development centres, University of Hull Football Teams including being a scout at Bradford City FC Centre of
Excellence.

Having held positions at other professional football clubs that included roles as an official consultant in performance analysis and
player development, he launched the Gérard School of Football Ltd with father Bryn and mother Fran in February 2009.

Gérard is one of Yorkshire’s most promising entrepreneurs having been awarded the prestigious role of being an Enterprise UK
Ambassador, a national campaign run by Enterprise Insight, which is chaired by leading entrepreneur Peter Jones and endorsed by
Prime Minister Gordon Brown. Gérard's role is to encourage, inspire and increase entrepreneurial and enterprising behaviour
among people in the UK, which sees him deliver several inspirational speeches throughout the UK.

He is also an ambassador for icould organisation on the Youth Board, a free, independent online resource which offers people of all
ages, ideas, direction, inspiration and hope for their futures.

Celebrities such as senior business people (WPP CEO Sir Martin Sorrell and Sir Richard Branson), TV presenter Davina McCall
and Fun Loving Criminals musician Huey Morgan along with professional sports athletes (such as Olympic sprinter Jeanette
Kwayke) have all taken part in this national initiative, which is managed by CRAC: The Career Development Organisation.

Following his successful rise in business and professional coaching, Gérard is also the brain-child behind revolutionary private
school - Gérard School of Football Premier Academy, which is to be based at Lilleshall National Sports Centre, becoming the UK's
first No1l Academic, Life and Football Performance Training Institution for the development of the UK's ultimate student-athletes.

But that's not all, Gérard has recently implemented his latest, innovative program, which revolves around the total individual
development of students - making students at primary and secondary school level, more enterprising, gaining business knowledge
and strong mental skills to progress in life through the implementation of life & communication skills to become more successful
and achieve their dreams.

The philosophy behind the program is based on his unique characteristics, beliefs and life experiences that have made him develop
this strong, adaptable program that allows young people to think big and overcome every obstacle they may face.

This supports Gérard’s claims as he is also a guest speaker for Enterprising People, appointed by Hull City Council to deliver world-
class speakers with a twist, designed to inspire, excite and engage young people.

Gérard has recently been nominated by parents for What's On 4 2010 Awards in Best Local Activity for children aged 5-12
category, nominated for Enterprising Young Brits 2010 Awards, reached Top 20 in world for Queen’s Entrepreneurs Competition,
has been invited to Yorkshire Forward Innovator of Year 2010 Awards and has been invited to join the UK’s leading business and
enterprise education charity Young Enterprise UK that will see Gérard contributing to Young Enterprise UK’s vision, to inspire and
equip young people to learn and succeed through enterprise.

Gérard, only 20, is still a full-time student at the University of Hull, studying a BSc (Hons) Sports Coaching & Performance. Why not
read his inspiring story:
http://www.enterpriseuk.org/inspiring_stories/grard_jones_grard_school_of football_Itd



http://www.enterpriseuk.org/inspiring_stories/grard_jones_grard_school_of_football_ltd

BRYN JONES

Co-found and Director of Gérard School of Football Ltd

Experienced businessman, Bryn has been director of several shipping companies over the years. Having set up Jones & Jones
Consultancy Services with wife Frangoise Jones, Jones & Jones Consultancy Services became one of the most successful
companies around having formed working partnerships with Shell & BP which resulted in EuroShell recommending Jones & Jones
to respective clients.

The first family business which was started in the early 90s was based around recovering VAT along with translations averaging an
annual turnover of £100,000 per year.

This is a fantastic story of ‘how it can be done’ as Jones & Jones only had two employees which were both Bryn and Frangoise,
whilst being a home-based company that existed for 8 successful years in business.

Bryn has also been involved in sport for many years having previously worked with Selby District Sports Council. His contribution
was widely noted as he awarded sports grants to young performers, helped raise awareness of both the sports council and sport in
the Selby district area among other roles.

Years on Bryn has teamed up with son Gérard to launch the North of England Premier Football School, and with GSF expanding
on a daily basis, GSF will soon become the Nol Specialist Football, Athletic, Academic, Character and Life Development Centre in
the UK.



